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l 1 UN TENGINEERS | ARCHITECTS ISURVEYORS

August, 281 2018




Smart School Bond Act

www.SmartSchoolsNY.com

e Governor’s initiative that became law in 2014

* Each district has an allocation: Alfred-Almond CSD: $609,287
* No expiration on funds

* Requires a detailed Investment Plan
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Smart School Investment Plan Process

BASIC STEPS
ITP - Instructional Technology Plan

P

Scope development

Collaboration with stakeholders 11/6/18
Finalize Scope

Letter of Intent to SED (project number established)
BOE preliminary (SSIP) approval 11/6/18
Web posting (30 Days) 11/7/18

Public hearing 1/9/19

Final plan approved by BOE 1/9/19

Final submission to SED 1/10/19

SSBA Review 1/10/19 to 7/10/19
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=4 Smart
Allowable Categories Schools

* School Connectivity

* Classroom Technology

* Community Connectivity

* Pre-K Classroom Space

* Mobile Classroom Replacement
* High-Tech Security Upgrades
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Preliminary Plan Scope

Scope Includes:

1. Classroom Access Control - $360,000

Electrified locking door hardware with an automatic closer to ensure classrooms are secured during a lockdown.

2. Lockdown System - $35,000

System used to initiate and communicate school building lockdown protocol.

3. Corridor Fire Door Release and Lock - $105,000

Doors to be released and locked using the lockdown system. Egress is maintained and access through the building will be
done with access control cards.

4. Project Incidentals - $108,000
Known project costs such as Design, Construction Management, legal fees, bidding costs, etc..

5. Additional Exterior Doors with Access Control — Safe Act Funded

NY Safe Act Funds can be used to harden and access control to the remaining exterior building doors.
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Review Process (After SSIP Approval)

Streamlined Review
Approved = D

Equipment Purchases
— S::s;tstsmczgf :;:;‘d — Architect Review

Standard Review
Building Permit
Required

Required

Standard Submission - t
to NYSED Facilities PqUIF;men
Department urchases

After SED

approval File for
Bidding and Reimbursement

Construction (90 days for payment)
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Questions & Answers

HUN T exenzsasi arcimsers survevors



